
Standing out from the crowd 
in Asia-Pacific
A conversation with Anna Tong

Over the past three decades, Asia-Pacific has 
played host to several economic booms and busts, 
and Invesco’s Anna Tong has experienced all of 
them. We spoke to her about capitalizing on the 
growing investment opportunity set and meeting 
the increased demand for outcome-oriented 
solutions – as well as discussing how asset 
managers can navigate the region’s crowded 
playing field vying for a greater share of fund flows 
from foreign and domestic investors.

Anna Tong is Invesco’s Regional Head of Investments 
Asia-Pacific and has helped oversee the first offshore 
fund investing in Hong Kong-listed Chinese companies 
as well as other single country, sub-regional and 
regional portfolios. 

When Anna began her investment career in 1985, 
Japan was in the inception stage of a prolonged bull 
market on the back of the ‘triple merits’: strong yen, 
low oil prices and low interest rates. The bubble 
eventually burst in 1990 and led to two decades of 
deflation before giving way more recently to an 
economic revival under Prime Minister Shinzo Abe’s 
expansionary policies.1  

Elsewhere in the region, China and India have also 
figured heavily in Anna’s investment priorities. Once 
reliant on exportled growth, China has been shifting 
toward a domestic-driven model following structural 
reforms based on consumption and rising tides of 
individual income. The world’s two most populous 
countries now rank among the six largest economies. 
By 2023, China and India could combine to account 
for 22.9% of the global economy, up from 3.5% in 
1993.2  

The positive outlook for Asia-Pacific economies, 
along with increasing foreign access, could drive 
greater investment activity in the region. Asia-Pacific 
is underrepresented in global investment portfolios 
– boasting 32% of the world’s wealth but only 14.5%
of its managed assets.3 Going forward, China is
expected to become the second largest asset
management market globally by 2019, and could
account for more than US$17 trillion in addressable
assets under management by 2030.4

Anna Tong
Regional Head of Investments Asia-Pacific, Invesco
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Risk & Reward
Why did you choose to enter the field of asset 
management and what do you find most fulfilling 
about it?

Anna Tong
My first experience in the industry was as an intern 
with a leading fund house in Hong Kong. That gave 
me a taste of what it would be like to work as an 
asset manager in fast-moving markets. Now, having 
been in the industry for 33 years, I’ve yet to 
experience a dull moment! 

Markets across the region are very dynamic and we 
need to monitor developments closely to stay ahead 
of the curve. Take Japan, for instance. In just one 
generation, it completely overhauled its industrial 
system and emerged as the world’s second-largest 
economy.

More recently, China provides another example of 
how dramatically economies and markets can evolve 
in Asia-Pacific. When I began my investment career, 
there was no way anyone could foresee the rapid 
pace of development that has taken place in China. 
Back then, it was a country at the very earliest stage 
of economic reforms, trying to attract foreign direct 
investments and increase exports. Domestic stock 
markets were non-existent. Since then, of course, 
both the Chinese economy and its capital markets 
have grown by leaps and bounds, and they now have 
a major influence on global markets.

Risk & Reward
Chinese A-shares were added to the MSCI Emerging 
Markets Index in June 2018 after years of 
consultation on how to include the country’s onshore 
listings. Is this a significant milestone?

Anna Tong
While the initial weighting of A-shares is just 0.4% of 
the overall index, I still view this as significant. 
China’s onshore equities provide exposure both to 
core sectors – like consumer discretionary and 
staples, industrials and financials – and to fast-
growing niche areas like electronics, media, 
household furnishings, biotechnology and renewable 
energy.

Meanwhile, the percentage of A-shares will increase 
over time as MSCI raises the inclusion factor. Going 
forward, the combination of onshore and offshore 
China-related equities could grow to account for 
around 40% of the index.

This decision also recognizes the positive strides 
China has made on financial reforms. Measures like 
the Qualified Foreign Institutional Investor Scheme 

To succeed, we have to 
adapt, innovate, problem-
solve and deal with the 
unexpected.

The interesting thing about this industry is that 
economies and markets are constantly evolving. 
There are always new developments that we need to 
consider. And there is no shortage of fresh 
challenges either. To succeed, we have to adapt, 
innovate, problem-solve and deal with the 
unexpected.  

Risk & Reward
Financial markets in Asia-Pacific have grown rapidly 
over the past thirty years. Do you expect the region 
will continue developing at such a fast pace?

Anna Tong
There have been many pleasant surprises in the 
region, as well as a few cases where high 
expectations failed to materialize. We believe the 
future holds more exciting investment opportunities, 
and China and India are likely to be key engines for 
this growth.
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and, more recently, Stock Connect and Bond 
Connect, have enabled incrementally larger amounts 
of inbound and outbound investment. We are also 
encouraged by China’s announcement in 2016 that 
wholly foreign owned enterprises (WFOE) would be 
allowed to manage onshore investment funds.5 

Risk & Reward
How has your investment approach evolved as 
financial markets in Asia-Pacific become increasingly 
more sophisticated?

Anna Tong
In the early days of my career, we placed more 
emphasis on top-down than bottom-up stock 
analysis. I covered several markets during that time 
because there simply weren’t that many listed 
companies to consider and few investors were 
conducting in-depth stock research. 

It is a different ballgame now. You cannot generalize 
based on top-down analysis because the industry is 
much more competitive and markets are more 
efficient. If you want to stand out from the crowd, 
you must have a very good grasp on individual 
companies, a high conviction approach and a long-
term perspective. When you really understand your 
portfolio companies, you can stick to fundamentals 
without getting carried away by market sentiment.

investment professionals in specialized investment 
teams are expected to adhere to their clearly defined 
investment philosophy and discipline through market 
cycles. 

Within the region, we have strategy meetings to 
bring people together so they can share knowledge 
and get to know one another. We operate in an 
environment of information overload. Getting 
investment team members to know and understand 
each other is the only way to build trust, and it helps 
them to appreciate one another’s research and 
recommendations.

We also look to our colleagues from more mature 
markets in areas where they may have specialized 
knowledge. I am very grateful to our US fixed income 
team, for example, for sharing international best 
practices and providing training for colleagues at our 
joint venture in China – Invesco Great Wall – on 
managing short term assets and credit analysis. This 
type of partnership exemplifies our ability to develop 
an investment franchise built on local knowledge and 
global expertise.

Risk & Reward
What are some of the key challenges you have 
encountered as you help to build Invesco’s Asia-
Pacific footprint?

Anna Tong
It was easier to add alpha in the past, when markets 
were less efficient and the playing field was still 
limited to a select group of fund houses. The market 
has since become much more crowded and investors 
have their pick of active, passive and factor-based 
strategies. To put it into perspective, there are now 
more than 3,000 onshore funds focusing on China 
A-shares alone.6

If you want to stand out from 
the crowd, you must have a 
very good grasp on individual 
companies. 

I do not believe there is only 
one correct approach to 
investing.  

It was easier to add alpha in 
the past.

With so many competitors, you must deliver strong 
performance relative not just to the benchmark but 
to your peers as well. So how do you differentiate 
yourself and give people a reason to buy your fund? 
Demonstrating a positive performance history is 
critical, of course. But you also need to maintain a 
clear investment philosophy and a strong brand. 
These are things we cannot take for granted and 
must continually work to improve.

Clients are also seeking more customized solutions. 
Since their needs can vary greatly, it is imperative 
that we develop a trust-based relationship with each 
client and understand their unique investment 
objectives. From there, it’s a matter of working 
across specialized investment teams managing 
investments across a wide range of asset classes and 
investment styles to package an optimal mix of asset 
classes and building blocks into a single solution that 
matches each client’s outcome objectives.

Over the years, we have built an experienced 
investment team in the region. Our diverse sector 
specializations allow us to identify companies with 
sustainable competitive advantages and strong 
business models. Our analysts typically cover 20-25 
names on an in-depth basis and have a thorough 
understanding of the strategic direction and financial 
positioning of each company. 

Risk & Reward
You oversee a diverse group of investment 
professionals located across the region. How do you 
build collaboration within the team and create 
connectivity with other regions?

Anna Tong
In Asia-Pacific, we operate in many different 
markets, so diversity and local knowledge are very 
important. I have an open mind and do not believe 
there is only one correct approach to investing. 
However, from a quality control perspective, all 
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About risk
The value of investments and any income will fluctuate (this may partly be the result of exchange-rate fluctuations) and investors 
may not get back the full amount invested. When investing in emerging and developing markets, there is potential for a decrease 
in market liquidity, which may mean that it is not easy to buy and sell securities. There may also be difficulties in dealing and 
settlement, and custody problems could arise.

Notes
1  “Japan sees new phase in long struggle against deflation”, Nikkei Asian Review, November 

17, 2017. 
2  “World Economic Outlook Database”, International Monetary Fund, retrieved 23 May 2018.
3  “Global Wealth 2017” and “Global Asset Management 2017”, The Boston Consulting Group, 

retrieved on 23 May 2018.
4  “Leadership in times of plenty: Future winners in China’s asset management industry”, 

CaseyQuirk by Deloitte, retrieved on 23 May 2018.
5  Invesco’s WFOE in Shanghai registered as a private fund manager with the Asset 

Management Association of China in November 2017.
6  Relating to registered, publicly traded onshore China A share mutual funds.  Source: Wind 

Financial Data, sourced as at 2 February 2018.

Risk & Reward
Which characteristics will asset managers need to 
be successful in the future, particularly in Asia-
Pacific?

Anna Tong
Another thing I learned early in my career is that 
asset managers must not get carried away by 
market sentiment. In October 1987, the US market 
crashed in what became known as “Black Monday”, 
and we sold stocks the following morning in Asia-
Pacific amid the panic. Of course, selling at that 
point turned out to be a painful lesson about the 
importance of sticking to valuations and fundamentals.

In Asia-Pacific equity markets 
tend to be more sentiment-
driven.

I expect asset management to continue evolving 
over time, just like the fast-moving markets that we 
cover. What will not change, though, is the need for 
passion, dedication, hard work and stamina during 
both good times and bad. Asset management is a 
very competitive industry, and only the fittest will 
survive.

Having a clearly defined investment discipline can 
help asset managers withstand unexpected market 
events with high conviction and relatively low 
turnover. This is especially important in Asia-Pacific, 
where equity markets tend to be more volatile and 
sentiment-driven than in other regions. If we can 
deliver consistent performance on a risk-adjusted 
basis, that will be more helpful to our clients in the 
long term than a feast-or-famine approach.

Asset managers must not get 
carried away by market 
sentiment.  
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Important information
This document has been prepared only for those persons to whom Invesco has provided it for informational purposes only. This document is 
not an offering of a financial product and is not intended for and should not be distributed to retail clients who are resident in jurisdiction 
where its distribution is not authorized or is unlawful. Circulation, disclosure, or dissemination of all or any part of this document to any 
person without the consent of Invesco is prohibited.

This document may contain statements that are not purely historical in nature but are "forward-looking statements", which are based on 
certain assumptions of future events. Forward-looking statements are based on information available on the date hereof, and Invesco does 
not assume any duty to update any forwardlooking statement. Actual events may differ from those assumed. There can be no assurance 
that forward-looking statements, including any projected returns, will
materialize or that actual market conditions and/or performance results will not be materially different or worse than those presented.

The information in this document has been prepared without taking into account any investor’s investment objectives, financial situation or 
particular needs. Before acting on the information the investor should consider its appropriateness having regard to their investment 
objectives, financial situation and needs.

You should note that this information:

• may contain references to amounts which are not in local currencies;
• may contain financial information which is not prepared in accordance with the laws or practices of your country of

residence;
• may not address risks associated with investment in foreign currency denominated investments; and
• does not address local tax issues.

All material presented is compiled from sources believed to be reliable and current, but accuracy cannot be guaranteed. Investment involves 
risk. Please review all financial material carefully before investing. The opinions expressed are based on current market conditions and are 
subject to change without notice. These opinions may differ from those of other Invesco investment professionals.

The distribution and offering of this document in certain jurisdictions may be restricted by law. Persons into whose possession this marketing 
material may come are required to inform themselves about and to comply with any relevant restrictions. This does not constitute an offer 
or solicitation by anyone in any jurisdiction in which such an offer is not authorised or to any person to whom it is unlawful to make such an 
offer or solicitation.
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